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MEETING PROCEDURES

(Numbering in this section is from the 2026 Manual Appendix pg. 192-193
and only includes sections relevant to this meeting)

3.1 The Chair
The chair keeps a meeting of the council on track and may make rulings on procedure and the conduct of
the meeting.

All members must be able to participate fully and comfortably.

Every voting member makes decisions on the basis of their own understanding of scripture and of the
ethos of the United Church, in the light of Christian experience, and under the guidance of the Holy Spirit
at work in the meeting of the council.

Any member of the council may bring to the attention of the chair any concerns about how a motion is
being dealt with.

When an agenda has been adopted that specifies the time for particular items, such time shall be strictly
adhered to, unless the council decides otherwise by a 2/3 majority of those voting.

The chair does not participate in the discussion or vote except in the case of a tie. If the chair wants to
express an opinion, then they move aside from the role and ask another member to chair until the matter
is disposed of.

3.2 How to Conduct a Meeting

3.2.1 Process

A council may set its own process for conducting business. If the council has not set its own process, it
follows the parliamentary rules accepted in Canada (Bourinot’s Rules).

3.2.2 Motions
A council may only pass motions for which it has the authority and which do not contradict the decision
of a higher council.

A motion contradicting a motion already passed at the same meeting is out of order, unless it is a motion
to reconsider.

3.2.3 Challenging Rulings
A voting member may challenge a ruling of the chair at the time the ruling is made. The chair restates the
ruling and may give reasons. The secretary then calls the vote without any discussion on whether the
chair’s ruling is sustained.

3.3 How to Amend a Motion
When a motion has been made and is open for discussion, any motion to amend must be dealt with before
dealing with the original motion.

When all motions to amend have been dealt with, the council may deal with the final form of the original
motion.
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Any voting member, except the mover and seconder of the original motion, may make a motion to amend
the original motion.

A motion to amend fails if there is no seconder.
A motion to amend may not change the intention of the original motion.
A separate vote must be taken for each motion to amend.
3.5 Motions That Interrupt the Meeting
At any time during a meeting, any voting member may make a motion to
a) close discussion without a vote on the motion;
b) fix the time to adjourn;
c¢) adjourn;
d) take an immediate vote (2/3 vote required);
e) limit or extend limits of discussion (2/3 vote required);
f) postpone discussion and decision on the motion to a definite time;
g) refer the motion to another body or commission;

h) amend/change the motion; or

i) postpone discussion and decision on the motion indefinitely (without a specified time).
An original motion may be interrupted by any of the above motions.
While these motions are being dealt with, they may only be interrupted by a motion above it in the list.
3.6 How to Reconsider a Motion
A motion to reconsider a motion already passed may be made if no motion is under consideration. A

motion to reconsider has the same priority as the motion to be reconsidered.

Only a voting member who voted “yes” for the original motion may move the motion to reconsider. This
motion must be seconded by a voting member.

A motion to reconsider in an ongoing meeting must be approved by 2/3 of the voting members present.
The revised motion may be reconsidered if a motion is changed on reconsideration and passed.

A motion on which action has been taken may not be reconsidered.

3.7 Additional Procedures

In any point not covered in The Manual, the parliamentary rules accepted in Canada (Bourinot’s Rules)
will be followed.
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OTHER:
Divide a Motion (seriatim) This is a request to vote on a motion in parts rather than in total. A seconder
is required. If two persons ask, the chairperson must grant the request.

Point of Information Any person can go to a microphone, interrupt debate and ask for information.
For example, "What page is this on?" or "Who is speaking?".

Point of Order Any person can interrupt to challenge or question procedures. For example,
"We didn't vote", or "President, we are debating this motion to table and we
shouldn't be."

Point of Privilege Any person can interrupt debate to raise point of privilege. For example, "Our

table group doesn't have copies of this motion" or "Could you please repeat
the motion, | didn't hear it."

BASIC RULES for DEBATE on PROPOSALS

1.  Prior to the Regional Council Meeting, proposals are received for information and consultation by
the Regional Council Meeting Planning Committee. The Committee may make editorial suggestions
to the proposing body to promote accurate understanding of the proposal by the people at the
Regional Council Meeting. The Committee will communicate these suggestions to the proposing
body and the proposing body may, or may not, take the suggestions.

Proposals that are received and edited prior to the Workbook deadline will be included in the
Workbook (ROP Volume I). Proposals that have not been received and edited prior to the Workbook
deadline will be provided in written form at the Regional Council Meeting.

The proposals will be available in a variety of ways: typed hard copy, via screen sharing, and read
aloud at the time of decision-making.

Due to limitations of electronic online meetings any proposals received during the meeting or prior
to the listening session one week prior to the meeting will be automatically referred to the Regional
Council Executive.

2. All proposals will be presented in the following manner:
i.  The Convenor will indicate which proposal is being dealt with.
ii. A representative from the proposing body will be given 3 minutes to present the ‘issue’
described in the proposal and their proposed action to address the issue (Listening).
iii. Questions for clarification only may be asked at this time.

iv.  All proposals will be ‘Listened to’ before discussion happens.
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vi.

If technology allows group discussion time will be given (Discussion).

After Discussion, written responses will be submitted and received up until the Monday
immediately prior to the constituted meeting of the Regional Council and a motion will be
brought forth in the decision-making time based on the feedback and according to the
following:

If the Regional Council is the Council of action, it makes a decision on the proposal.

If the General Council is the court of action:

a.
b.
C.

The Regional Council decides if it agrees with the proposal.

If it agrees, it passes the proposal to the General Council.

If it does not agree, it decides whether or not to pass the proposal on to the
General Council.

. The Regional Council may include its own recommendations when passing the

proposal on to the General Council.

If the Regional Council does not agree with a proposal, it normally passes it on to General Council
only if there is a compelling reason. (2026 Manual, section F.1.3.1 (Regional Council a-d)




