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Prairie to Pine Executive Minutes
September 2, 2025 via Zoom

Dawn Rolke (Co-Chair), Doug Neufeld (Co-Chair), Lynne Sanderson (Past-Chair),
Jennifer Pakula, Tricia Gerhard, Craig Miller,

A quorum was present.

M Chorney

Linda Buchanan, Patrick Woodbeck, Joey Dearborn, Susan Tilleman, Pat Bird
Shannon McCarthy (Executive Minister); Francesca Martina (Finance Administrator),
Chantal Winslow (Executive Assistant & Recording Secretary), Judy Hare (Pastoral
Relations Minister); Julie Graham (Justice & Communications), Cherry Abad (Regional
Admin)

Doug called the meeting to order at 6:00 pm. Dawn led us in reflection & prayer.
We reviewed the agenda.

It was agreed by consensus:

That Prairie to Pine Executive approve the minutes of June 3, 2025 and June 28,
2025 as amended.

NA

Accepted for information

This exhibit is travelling across Canada. Paul Walfall is asking each region to contribute
$750 to help cover the cost of getting the exhibit across the country.

It was agreed by consensus:
That Prairie to Pine Executive approve $750 towards the travel costs for the Here from

the Beginning exhibit.

e Add this exhibit to our agenda in early 2026 regarding getting excitement built
around the exhibit being here in fall 2026
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Shannon has requested that we think about revisioning our meetings to focus on big
picture items. Less focused on the past and more focused on the future.

Discerning
Discussion
Decisions/Direction

One of the ways to do this is to have accountability reports provided before the
meetings so that we can review them prior to the meeting.

Should we have a behavioural covenant. There are a few examples we could look at
and develop something for us to use.

Our current check in procedure — is this life giving?

A thought is to adapt to a more sociocracy approach:

Check in: “Is there anything we need to know to be helpful to you at this meeting?”
Check out: “How did we do today?”

Does our region have a vision? What is our vision?

To do:
e Chantal will add the new check in and check out to the agenda for October.
o Folks are asked to submit reports a week before the Executive meeting and
review all reports prior to the meeting
e Chantal will send a reminder two weeks ahead of time for those reports
e What is the expectation for the reports? Can we build a template? Doug and
Dawn to discuss.

Due to conflict we will change the November meeting from November 4 to November
3. Same time.

We will put a pin in changing February for now. To discuss later in the year.

Do we want an in person meeting this year? Yes!
Can we meet in January 2026 or February 20267

To do:
e Chantal will send some dates and do a poll to the Executive members to help

choose a date

Francesca presented the financial statements.
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It was agreed by consensus:
That Prairie to Pine Executive approve the Mission Support Budget in the amount of
$99,000 for 2026.

It was agreed by consensus:
That Prairie to Pine Executive approve a budget of $45,000 for the 2026 AGM.

It was agreed by consensus:
That Prairie to Pine Executive approve Jennifer Pakula and Tricia Gerhard to be
listed as CRA Charity “Owners” for Prairie to Pine Regional Council.

To do:

* Francesca to provide the “to date” numbers from the budget to each of the
committees.

* Cherry to provide contact information for the different committees and
commissions

Dawn and Doug provided a written report (attached)
Pat Bird reported

The Community of Faith Support committee has moved their meeting date to the
third Thursday of the month to accommodate getting the report in for the executive.
There have also been a few new members.

Discussed holding off on self assessments for a year.
NA
NA
NA

NA

It was agreed by consensus:
That Prairie to Pine Executive approve the following appointments to the Annual
Meeting Planning Committee:
e Pat Bird
e Doug Neufeld
Jeri Bjornson
Susan Weppler
e |la Swain
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e Karen Kempe

e Mona Denton

e Linda Buchanan

e Jamie Miller

e Emmanuel Meneyre

Elijah Mwandila needs to be removed from the Pastoral Relations Commission due to
his concurrent appointment on the national Admissions Board. He is not able to fulfil
both roles due to national policy.

It was agreed by consensus:
That Prairie to Pine Executive remove Elijah Mwandila from the Pastoral Relations
Commission.

Linda Buchanan reported
Planning an in person meeting for Licensed Lay Worship Leaders.

Susan Tilleman reported.
The committee has not yet met this year. The next meeting is not until
October 16 in person.

NA

Lynne reported.

Thank you for allowing her to go to St. John’s for the centennial celebration. It was a
fabulous time.

The dinner on the Saturday night was so motivational. We have such a wonderful rich
history. The representation at the dinner was fantastic.

Shannon reported.
It was a busy summer. Started with the NS AGM, then St. John, holidays and then
GC45!

Newfoundland was great. Holidays were good.

Hired a new finance admin in July. Welcome to Francesca! Heather is still helping to
orientate Francesca.

GC45 was really busy. She was a part of the Way Forward Committee. It made for a
very different experience, but it was good.
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A few weeks ago she met with chairs to discuss new way forward. Changes will be
coming throughout the next few months based on these conversations.

Staff evaluations are a new requirement for HR. She is starting to work on those for
the staff whose evaluations are due this fall.

It has been requested by the structural evaluation committee to provide 10-12 names
from each region to discuss the changes to the structure. If the Executive members
want to join or know somebody who we should ask, please send names to Chantal.

We have a contract with Transcona United Church for the archives. We are working
on building shelves and looking at movers to get that process started.

Judy reported:

It was a busy summer. We have a couple of sensitive and complex situations that we
have been working through. Continue to try and journey with some Communities of
Faith discerning about or moving toward selling buildings and/or disbanding.

The absence of available volunteers for the role of Pastoral Charge Supervisor in some
locations throughout the Regional Council means that the Regional Council is not able
to meet our obligations to provide support to and oversight of Communities of
Faith/Pastoral Charges as The Manual require.

We have some Ministry Personnel moving back from or on to Medical Absence.
Committees/Commissions have begun meeting again in August.

| am looking forward to some holidays starting September 29 and returning October
14, 2025 with a plan to take my remaining holidays in December.

Julie spoke about the Apology to Two Spirit and LGBTQIA people offered by the
church at General Council. The English text is here and the video of the whole service
is here.

A number of people were approached to attend on the Region’s behalf to receive or
witness, at the Region’s expense as committed to in the Affirming action plan. Many
said they couldn’t go or didn’t want to; a number attended the in person circles to
watch the worship, hosted by Westworth and Transcona Memorial UCs- many thanks
to these generous and caring hosts.

Rev Ken Delisle, HyeRim Park, and Jamie Miller attended for the Region, in addition to
Rev Tricia Gerhard, who was on the task group which created the wording and carried
the process. Other Regional people were present too. | was part of a meeting with
Affirm United, Affirming Connections, and Tricia to debrief and name some of the
struggles surfacing via social media.
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Now we need to look at next steps in this living, not-finished journey, with the help of
those present and receiving, those who need to hear further words or challenge
persistent realities, and with hopefully the leadership of the Equity and Diversity
Committee.

Orange Shirt Day/ the national Day for Truth and Reconciliation is coming up Sunday
Sept 28 and Tuesday 30th. As always, there are resources from the national church,
shared via the newsletter. Re orange shirts: research where these come from,
especially when there are clear local fundraisers. Ask about the design and about who
benefits from the funds. The official design and info is here, but there are many legit
local artists and fundraisers to support. Beware of internet ads!

The purpose for this date is communication.

Nov 10 - Learning (if needed)

Nov 13 - Business

Shannon was hoping we could have something from the GC45 commissioners and if
the Executive has anything. We need to keep this focused and use the time that we
have.

Is there anybody who wants to join planning?

Todo
e Send names to Chantal if you want to help plan
e Chantal will be staff support and send an email to the Executive asking for
people to join

We have a committee started. We will be meeting soon. This will take place May 28-
May 31 at Selkirk United Church.

To do:

e Chantal and Pat will start to organize the group and get some dates set to

meet.

Who is willing to do opening and closing prayers for upcoming meetings.

e Chantal will send out a summary email and include this ask
It was agreed by consensus that Prairie to Pine Regional Council add Tricia Gerhard
as authorized individual at Conexus Credit Union to sign for cheques and approve e-
transfers, instructions and on-line payments and that Heather Dootoff and Darrell

Reine be removed. Signers on the account will therefore be Shannon McCarthy,
Francesca Martina, Jennifer Pakula, and Tricia Gerhard, any two to sign.

Next meeting will be October 7, 2025
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ADJOURNMENT

Dawn Rolke - Co-Chair Shannon McCarthy — Executfvé Minister
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