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Dawn Rolke (Co-Chair), Pat Bird (Past Chair), Jennifer Pakula, Doug Neufeld, Tricia
Gerhard, Lynne Sanderson (Co-Chair), Xander Miller,

A quorum was present.
James deBeer, Craig Miller,

Patrick Woodbeck, Joey Dearborn, Hope Mattus

Shannon McCarthy (Executive Minister); Heather Dootoff (Finance Administrator),
Chantal Winslow (Executive Assistant & Recording Secretary), Judy Hare (Pastoral
Relations Minister);

Dawn called the meeting to order at 6:00 pm. Pat led us in reflection & prayer.

We reviewed the agenda.

New information has been provided and we need to amend the motion made on April
1. This will nullify the previous motion.

It was agreed by consensus:

That Executive of Prairie to Pine Regional Council on the recommendation of the

Committee on Community of Faith Support
1. Acknowledge that on January 26,2025 Bishop Jason Zinko on behalf
of the Synod of Manitoba and Northwestern Ontario of the Evangelical
Lutheran Church in Canada with Prairie to Pine Regional Council
represented by Ron Marlin Pastoral Charge Supervisor held a service
acknowledging the closure of Advent Lutheran Church , Thompson and
the dissolution of the partnership and Ecumenical Shared Ministry
agreement between St. John’s United Church, Thompson and Advent
Lutheran Church, Thompson that had established the Lutheran United
Church of Thompson in 2012.

2. In accordance with notice that has been received from the United
Church in Thompson Prairie to Pine Regional Council recognize that the
United Church Community of Faith in Thompson will be known again as
St. John’s United Church, having maintained a Canada Revenue Agency
Charity number in that name, and the Pastoral Charge to be known in
United Church of Canada circles as Thompson: St. John’s . They are in
process of re-engaging a governance structure appropriate to their
United Church identity and finalizing a new rental space for worship
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after the end of June, 2025 having recently sold their property with the
approval of the Property Commission of Prairie to Pine Regional Council.

It was agreed by consensus:
That Prairie to Pine Executive approve the minutes of April 1 as corrected.

Judy received correspondence from Karen Toole from the Lt. Governor asking why she
has not been invited to any of the centennial celebrations. We are not really hosting an
“official” event. We can let the groups who are planning celebrations know that they
can invite her.

To do:
* Dawn will write a letter on behalf of Prairie to Pine and also make contact with
the groups who are planning things to let them know they can invite her.

Pat provided us with the Trinity United Church (Winnipeg) Governance document.

It was agreed by consensus:
That Prairie to Pine Executive approve the Trinity United Church (Winnipeg)
Governance document.

To do
e Pat will communicate that this has passed.

Heather provided us with an updated financial report including the income statement
and equity statement (attached)

It was agreed by consensus:
That Prairie to Pine Executive approve the audited financial statement as presented.

We received a cluster funding request from the minority ministers. They would like
funding support to help with a pulpit supply exchange. They have requested $2000 for
covering mileage on pulpit supply dates.

It was agreed by consensus:

That Prairie to Pine Executive approve funding in the amount of $2000 for the pulpit
supply exchange requested from the minority ministers group.
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Dawn is attending a series of meeting in Winnipeg with the downtown and adjacent
churches.

Towards 2035 discussion took place last weekend at Churchill Park. It was a great
starting point.

Lynne is looking forward to the retirees dinner event on June 14.

Pat reported. The May meeting will be in person, so really looking forward to that.

NA
This past weekend YAAY met for the annual spring meeting where they do
nominations. There were 15 people at the meeting. George will be stepping down as

liason to the Executive and will be with Elizabeth Kenyon and Korlyn Dube.

Conversations are starting regarding the new Collective United Church of Canada
retreats formerly known as Rendezvous.

The theme has been finalized for the October retreat. It will be all about the 100t
anniversary of the United Church.

Zebu happened in February. They have decided to change the dates for next year to
the weekend after the long weekend.

NA

NA

Joey reported. The nominations slate will be brought to the June meeting.

NA

NA

Patrick reported and provided us with the following:

Relations Commission for meeting of the Executive on May 06,2025

MOTION:

In response to email inquiry from Heather Dootoff on April 02, 2025 about the
future of special funds currently held by Prairie to Pine Regional Council related to
the work of the Pastoral Relations Minister and the Committees she resources, the
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Pastoral Relations Commission at its meeting on April 13,2025 made the following
recommendations:

Related to the funds that Heather Dootoff has draw our attention to the following
actions are recommended:
e The $1,500 allotted for Education and Student can go to UCW Bursary Fund;
e Approximately $3,000 (Effective Leadership Event and Overview & Visioning
2014) should remain available for the balance of 2025 (as part of Pastoral
Relations Commission Budget to be used for Conflict Resolution matters since
no designated fund seems to exist for this as it did pre- restructuring )
¢ The remainder of the Effective Leadership, Overview and Visioning funds (
approximately $ 5419.00) should be put in a collapsed special fund
(Leadership Training and Special Projects) that could can be accessed by the
Pastoral Relations Commission and/or any of the Support Committees with
awareness of the others to cover activities not included in the budget (seed
money);

And further that on recommendation of the Pastoral Relations Commission that the
Finance Committee and/or Executive of Prairie to Pine Regional Council moving
forward set aside an amount for a designated conflict resolution fund in the regular
budget/special fund as of January 2026.

NOTE: Audited statements in 2018 for Conference of MNWO and before, indicate the
existence of such a fund Conflict Resolution - The purpose of this reserve is to support
the training of Conference Appointed Conflict Resolution Facilitators. This reserve
could also be used to provide honouria and reimbursement for expenses of a CRF who
is engaged by the Conference Executive to provide services under the Dispute
Resolution Policy of the UCC. The Reserve is to be replenished annually by an
allocation from the Conference Budget to the level of $ 5,000.00

For 2026, the Conflict Resolution fund should be part of the regular budget/special
reserve . A conversation between the Pastoral Relations Minister and Heather
Dootoff noted that Living Skies and Northern Spirit Regional Councils currently have
funds designated for legal matters .

Prairie to Pine Regional Council would need to make motions to access funds or
investments on a case by case basis for this purpose from monies currently not

designated for specific use.

Current special funds :

Education and Students 2015 1,000.00
Effective Leadership events 2013-2015 685.00
Overview and Visioning Event 2014 2,500.00

Ministry and Personnel - future projects 5,234.00

Related to the funds that Heather Dootoff has draw our attention to:
e The $1,500 allotted for Education and Student can go to UCW Bursary Fund;

2024/2025



044-2024/2025

045-2024/2025

Prairie to Pine Executive Meeting
May 6, 2025 via Zoom
Page 5

Approximately $3,000 (Effective Leadership Event and Overview & Visioning
2014) should remain available for the balance of 2025 ( as part of Pastoral
Relations Commission Budget to be used for Conflict Resolution matters since
no designated fund seems to exist for this as it did pre- restructuring )

e * Audited statements in 2018 for Conference of MNWO and
before, indicate that Conflict Resolution - The purpose of this
reserve is to support the training of Conference Appointed Conflict
Resolution Facilitators. This reserve could also be used to provide
honouria and reimbursement for expenses of a CRF who is
engaged by the Conference Executive to provide services under
the Dispute Resolution Policy of the UCC. The Reserve is to be
replenished annually by an allocation from the Conference Budget
to the level of $ 5,000.00

For 2026, the Conflict Resolution fund should be part of the regular
budget/special reserve fund at a level set by Living Skies and Northern
Spirit Regional Councils and/or CMNWO in the past (CRF training and/or
processes requested by Executive or Pastoral Relations Commission)
Remainder of the Effective Leadership, Overview and Visioning funds
(approximately $ 5419.00) should be put in a collapsed special fund
(Leadership Training and Special Projects) that can be accessed by any
Pastoral Relations commission/ and support committees with the awareness
of the need to cover activities not included in the budget (seed money);

MOTION 2024-2025 # 15

Moved:

Linda Buchanan Seconded: Sherri McConnell

The Pastoral Relations Commission recommends that the Finance
Committee/Executive of Prairie to Pine Regional Council that moving forward set
aside an amount for a designated conflict resolution fund in the regular
budget/special fund .

It was agreed by consensus:
That Prairie to Pine Executive approve the following actions related to the “special

funds”:

That the $1500 that is still allocated in education and student funds be
rolled over into the UCW Bursary fund.

That the $3000 that is allocated for effective leadership events and
overview and visioning from 2014 be allocated to conflict resolution
matters.

That the remaining $5400 be put into a collapsed special fund named
‘Leadership Training and Special Projects”

It was agreed by consensus:

That Prairie to Pine Executive make available $5000, starting in the 2026 budget, for
conflict resolution. This amount would be topped back up to $5000 in each
following budget year.
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Shannon reported. In two weeks she will be starting a period of lots of travel
throughout the regions and to Newfoundland for the centennial.

She is happy with the Towards 2035 conversation that was had. What are the next
steps?

Shannon will be taking most of her holidays in July. Will be doing con ed again around
some leadership pieces.

We received the engineering report back for the archives space. It looks like we are
good to go ahead as planned.

Judy reported.

Clergy that are active and in voluntary associate relationships were invited to gather
in Brandon. There are 40 attending.

The invitations has been send out of the pensioners gathering. This will be hosted at
Westworth.

The retirees dinner is being planned.

Judy will be taking most of her holidays in the fall this year.

Our contribution to the national Centennial video will be done by Friday morning,
thanks to YAAY member Nicholas Dubé with support from Twila and Julie. It looks
great, we think it will represent us well thanks to Nicholas. We’d like to consider

extending it to six minutes with more about our range of ministries, so CoFs can get a
taste of the overall work and the three-Region relationship.

NA

Next meeting will be June 3, 2025.

Pat led us in check out.
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