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Prairie to Pine Executive Minutes 
November 4, 2024 at Churchill Park United Church 

 
EXECUTIVE PRESENT Lynne Sanderson (Co-Chair), Dawn Rolke (Co-Chair), Pat Bird (Past Chair), Doug 

Neufeld, M Chorney, Craig Miller, Tricia Gerhard, George Meggison 
 
A quorum was present.                    

REGRETS Jennifer Pakula, James deBeer 

CORRESPONDING 
MEMBERS PRESENT 

Patrick Woodbeck, Joan Jarvis, Frances Flook, Susan Tillman, Don Shau 

STAFF PRESENT Shannon McCarthy (Executive Minister); Chantal Winslow (Executive Assistant & 
Recording Secretary), Judy Hare (Pastoral Relations Minister); Julie Graham (Justice & 
Communications),  

CALL TO ORDER Lynne called the meeting to order at 10:00 am.  We checked in and Dawn led us in 
worship. 

APPROVAL OF 
AGENDA 

We reviewed the agenda.  

APPROVAL OF 
MINUTES 
008 -2023/2024 

It was agreed by consensus: 
That Prairie to Pine Executive approve the minutes of October 1, 2024 as 
distributed. 

BUSINESS ARISING   

Town Hall 2.0 November 27 – 7 pm via zoom 
“What would you give your energy towards helping with?” 
 
Need some helpers facilitating, break out rooms. Lynne will send around a sign up sheet 
and then organize a zoom.  
 
Lynne will host. Don, M and Julie will help with tech side. Tricia, Pat and Frances, Doug 
can facilitate.  
 
To do:  

• Lynne will arrange a zoom to get everybody organized.  

CORRESPONDENCE 
St. Andrews 
 
 

 
We received a letter from St. Andrew’s asking us to consider allocating proceeds of 
property sales to St. Andrews.  
There is another theological school closer to home. As well as Sandy Saulteaux.  
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Trust Documents  

Congregations already have freedom to designate to whatever place they want to.  
The reality is that we are not investing in the theological schools.  
We should provide a list of places to suggest to congregations for where they could 
send their money and include those schools.  
Received for information. Will send this to property to review before discussing.  
 
To do:  

• Further discussion to be had around how to support theological schools 
• Lynne to write a letter back Acknowledge the importance of theological 

education, the bulk of the decision is in the congregations hands, but we would 
be willing to share a list including St. Andrews  

 
Received for information.  

INCORPORATED 
MINISTRIES 
009 -2023/2024 

It was agreed by consensus: 
That Prairie to Pine Executive approve the following:  
Prairie to Pine United Church Development Inc.   
 
…pursuant to the Incorporated Ministries Policy of The United Church of Canada 
approve the Prairie to Pine United Church Development Inc. 2024-2025 Board of 
Directors     
Dennis Butcher    
Andrew Fletcher-Cook  Stuart Fletcher-Cook     
Spencer Libbrecht   
Lisa Lix     
Sheron Miller   
Dwight Rutherford      
Betty Young      
 
This is based on the draft minutes of Annual General Meeting of Members of June 
24, 2024, the 2024 board member approval form, contact list provided and receipt 
of other required documentation per the Incorporated Ministries Policy of The 
United Church of Canada.   

COMMUNITY OF 
FAITH SUPPORT 
 
 
 
 
 
 
 
 
 

The committee is in their last year of the rotation for self assessments. It is a larger 
group. They have until Dec 15.  
 
Upon recommendation from Committee on Community of Faith Support on October 
24 2024 to Executive of Prairie to Pine Regional Council regarding Graysville: St. Paul’s 
United Church. Time sensitive matter if hopes of disbanding by end of 2024. 

 
Having received financial information from Jennifer Seward, treasurer at St. Paul’s 
United Church, Graysville regarding the financial status of the charge in process of 
disbanding; 
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010 -2023/2024 
 
 
 
 
 
 
 
 
011 -2023/2024 

Having an awareness of the need for communities of faith to have their bank 
balance at zero before filing final CRA forms related to  

Relinquishing Charity Status 
Having received copy of communication between the Pastoral Charge 

Supervisor of St. Paul’s Graysville and the Executive Minister of Prairie to Pine 
Regional Council,  

And having received best guestimate of the amount required to bring the 
bank balance to zero; 

That the Committee on Community of Faith support recommend to the 
Executive of Prairie to Pine Regional Council that the Executive of Prairie to Pine 
Regional Council approve funding assistance to St. Paul’s United Church, Graysville in 
the amount of up to $3000.00 or the amount required to bring the bank balance to 
zero to enable the filing of final charity forms related to disbanding process and gain 
access to the Safe Deposit Box ($500.00). This money to be taken from funds received 
by the Regional Council from the sale of other church buildings.   
 
(Judy needing to confirm whether St. Paul’s paid 2024 denominational assessments or 
whether P2P Executive will need to ask that those ”be forgiven”.) 
 
Last worship service was 2023. If they have not paid their assessment then we will ask 
them to forgive that amount. Shannon has said that GC is not in a forgiving mood. So 
we will need to pay that.  
$373 in assessments 

 
It was agreed by consensus: 

That Prairie to Pine Executive approve funding assistance to St. Paul’s 
United Church, Graysville in the amount of up to $3000.00 or the amount required 
to bring the bank balance to zero to enable the filing of final charity forms related to 
disbanding process and gain access to the Safe Deposit Box ($500.00). This money to 
be taken from funds received by the Regional Council from the sale of other church 
buildings.   
 
 
It was agreed by consensus: 
That Prairie to Pine Executive, as St. Paul’s United Church, Graysville’s resources are 
exhausted, pay their 2024 outstanding assessment and any other outstanding bills.  
 
Further conversation needs to be had so that congregations are prepared for these 
situations. Need to have a conversation with property.  
 
To do:  

• Chantal to send the motion to GC before December 
• Conversation to be had with property commission regarding property sale 

amount (Community of Faith support to have this)  

OTHER  
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Youth ALF took place with the theme of “sharing the torches”. It was a great event. There 
was 24 leaders and adult support and 26 participants. 
 
Youth forum with GC 45 in August 2025 
Choose 6 to send as reps (age 15-25) 
Spread the word or if you know of somebody, please let us know 

Staff Gathering 
 
 
 
 
Meeting Dates 

Staff gathering – tri-region 
Great conversations 
Talked about consistency 
Proposal regarding dates 
 
Tentative celebration of ministry – June 15, 2025 (and possible centennial)  
Business AGM  
November 10, 2025 – Learning time 
November 13, 2025 – Business  
Face to face meetings 
May 28-31, 2026 OR 
June 4-7, 2026 

General Secretary 
Visit  

The General Secretary will be visiting Dec 7-9. There is a document with information 
in SharePoint. We really want to make sure that youth and indigenous leaders are 
invited.  

NEXT MEETING Next meeting will be December 3, 2024.  

ADJOURNMENT  

             

             
             

 



Equity Division Prairie to PIne Regional Council

The United Church of Canada

11-03-2024

Trust and Special Funds of Prairie to Pine Regional Council Opening Balance Closing Balance

January 1, 2024 Receipts Expense Balance Internal Transfers October 31, 2024

$0.00 $936,658.90 -$566,019.42 $370,639.48 $0.00 370,639.48

Trust Funds

1 Archive Sale of Property and Donation Fund 181,834.80 3,811.36 185,646.16 185,646.16

Archive Project (Winnipeg Foundation)/Gov't of CanadaUCC 2,500.00 2,500.00 2,500.00

2 Neechi (formerly Belair Camp) 3,250.48 3,250.48 3,250.48

3 McArthur Estate 9,932.00 9,932.00 9,932.00

4 Oral History Archive Trust 4,257.00 4,257.00 4,257.00

Special Funds

2 Archive Special Fund 863.00 863.00 863.00

3 (UCW) Bursary Fund 1,187.80 1655.00 -1,250.00 1,592.80 1,592.80

4 Education and Students 2015 1,000.00 1,000.00 1,000.00

5 Effective Leadership events 2013-2015 685.00 685.00 685.00

6 Overview and Visioning Event 2014 2,500.00 2,500.00 2,500.00

7 Ministry and Personnel - future projects 5,234.00 5,234.00 5,234.00

9 Youth Events 14,694.63 14,694.63 14,694.63

10 Youth Leadership Development 2,320.00 2,320.00 2,320.00

Keewatin (UCC grant and Kildonan IM funds) 90,358.41 90,358.41 90,358.41

Pastoral Relations Discretionary Fund (009 - 2021/2022) 13,500.00 -1,000.00 12,500.00 12,500.00

BIRS                 500.00 500.00 500.00

Project Fund (previously part of retained earnings) 400,000.00 400,000.00 400,000.00

Totals $734,617.12 ** $942,125.26 ($568,269.42) $1,108,472.96 $0.00 $1,108,472.96 

Conexus chequing            44,746.01 CU GIC's 880,875.99 Receipts 942,125.26

Conexus savings 460,945.48 Scotiawealth 208,995.00 Less Expense -568,269.42

Petty Cash 75.02 Jubilee Fund 20,283.36 Income/Loss 373,855.84

Cash on Hand SW Cash          14,568.00 Beginning balance 734,617.12

Capital Assets Interest Rec          11,080.92 Ending balance 1,108,472.96

Accounts Receivable -688.10 Deposit/Prepaid 1,177.14 Liability 6,055.08

Assiniboine rec          13,500.00 $1,114,528.04 

After year end adjustments Retained earnings       541,030.78 (includes 200K in reserves)
** $1,655,558.82 $1,655,558.82 



Actual 2024 Actual Projected 2025

2023 Budget 31-Oct 2024 Budget

GOVERNANCE      

Grants:

Governance and shared services (from assessments) 325,000       325,000   244,831   325,000   325,000        actual to Sept 30

GC Ex Minister and Asst Salary Grant 76,375         67,000     50,250     67,000     67,000          actual to Sept 30

Total grants 401,375       392,000   295,081   392,000   392,000        

Other income Governance 83,595         20,000     19,882     22,000     20,000          

TOTAL GOVERNANCE INCOME 484,970       412,000   314,963   414,000   412,000        

Expenses: Governance

Office Expenses
   Office rent/maintenance 31,020         32,974     26,367     31,640     32,431          (est 2.5% increase)

   Office costs (insurance, supplies, phone, subscriptions, etc,)7,698           8,000       5,886       8,000       8,000            

   Shared services General Council 12,752         13,125     13,858     18,477     15,000          (2024 includes 2.33 new computers)

   Website 1,132           1,250       1,032       1,250       1,250            

   Archive Costs 14,667         25,000     21,369     25,643     30,000          in current configuration

   Audit/Legal 19,250         19,000     16,343     16,343     17,000          

86,519         99,349     84,855     101,354   103,681        

Shared staff costs

   Shared EM, Asst and Finance Staff 104,172       105,680   77,863     99,817     108,463        (est 2.5% increase)

   Shared staff office (office space, other office costs) 1,362           2,000       1,711       2,000       2,000            

   Shared staff travel 8,899           9,000       4,321       9,000       10,000          

114,433       116,680   83,895     110,817   120,463        

Staffing

   Regional staff - Governance 204,142       214,663   155,190   206,420   205,431        (removed archive student budgeted salary)

   Staffing related costs 7,750           12,000     3,274       12,000     12,000          

211,892       226,663   158,464   218,420   217,431        

Governance: committee and structure

   Regional gathering 46,651         20,000     4,275       15,000     20,000          10K to put aside for 2026

   All other Governance costs 4,041           18,600     3,287       18,600     18,600          need committee input

50,692         38,600     7,562       33,600     38,600          

TOTAL GOVERNANCE COSTS 463,536       481,292   334,776   464,191   480,175        

NET INCOME (LOSS) GOVERNANCE 21,434         (69,292)    (19,813)    (50,191)    (68,175)         

MISSION AND MINISTRY

Grants

M & M GC Grant (from M&S) 240,000       180,000   180,000   180,000   180,000        

Other income Mission and Ministry 99,472         10,000     441,696   451,696   10,000          

TOTAL MISSION AND MINISTRY INCOME 339,472       190,000   621,696   631,696   190,000        

Expenses Mission and Ministry

   Salaries and benefits 171,043       174,385   132,668   175,891   179,760        

   Mission support grants/grant to Qualified Donees 129,000       99,000     56,790     99,000     99,000 Approved Sept mtg

   Flow through property sales/closures 31,282         11,087     11,087     0

   Clusters/networks/external program grants 5,750           11,500     6,951       11,500     11,500          Does this need to change?

  Internal Committee events 20,935         19,500     21,653     21,653     19,500          need committee input

   Mission and Ministry committee costs 2,994           4,300       1,712       4,300       4,300            need committee input

TOTAL MISSION AND MINISTRY COSTS 361,004       308,685   230,861   323,431   314,060        

NET INCOME (LOSS) MISSION AND MINISTRY (21,532)       (118,685) 390,835   308,265   (124,060)      

NET INCOME (LOSS) GOV AND M & M (98)               (187,977) 371,022   258,074   (192,235)      

RESTRICTED FUNDS

Restricted Fund Income 20,890.53   5466 11000

Restricted Fund Expenses (6,805.00)    -2634 -2634

NET INCOME RESTRICTED FUNDS 14,085.53   2832 8366

Combined ytd 13,988         373,854   266,440   

2024 budget includes 2% salary increase

PRAIRIE TO PINE REGIONAL COUNCIL

Financial Report to Oct 31, 2024
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